
Transformation of Surrey’s emotional wellbeing and mental health 
service for children and young people  

Background and context 
 
In the past children and young people have often not received any help until their needs have 
become overwhelming or they have received a clinical diagnosis. There has been little 
preventative support available, nor have young people received timely help when 
experiencing early difficulties. There have been very long waits for clinical services, and 
support has not been accessible when and where children and young people want it. We want 
to change this.  
 
Young people have told us that they want to be helped by people they know and trust, and will 
often prefer a non-clinical service. In the first instance, young people will be supported near 
where they live by adults they trust, who are trained to listen to them, help them decide what 
they need, and agree goals to work towards. As much as possible support will be brought to 
the young person, so they do not have to be passed from service to service. Clinical 
colleagues will support the work of these community-based practitioners, ensuring that the 
right expertise is available across the system. Everyone will seek to involve parents and other 
loved ones in supporting the young people wherever possible.  
 

Our new approach 
 
We want to change the way we work to provide the support that children and young people 
want and need, where they want and need it, and in a way which best suits them. We will 
continue to listen to children and young people, their parents and carers and people who work 
with our services (like schools, GPs, sports clubs and youth groups) to see how we can 
develop and improve our services. 
 
Our new approach will be underpinned by a new service delivery model called the THRIVE 
Framework for System Change (Wolpert et el., 2019.)  Its main emphasis is on giving children 
and young people a central voice in decisions about their care. We will also start to develop a 
commonly used language across children’s services.  
 
THRIVE conceptualises the mental health and wellbeing needs of children, young people and 
families in terms of five different needs-based groupings: 
 

• those who need advice and signposting to information and support – we call this 
‘Getting Advice’ 

• those who need focused, goals-based input (such as overcoming anxiety in social 
settings) – we call this ‘Getting Help’ 

• those who need more extensive and specialised goals-based help (such as struggling 
with eating disorders) – we call this ‘Getting More Help’ 

• those who have been unable to use help, or for whom help has not resolved their 
difficulties, but are still of real concern to professionals and those that love them (such 
as homeless children or children not in education) – we call this ‘Getting Risk Support’ 

• as well as those who will benefit from prevention and promotion strategies that will 
help them maintain their own mental wellbeing. We call this ‘Thriving’. 

 
You can see an animation about our new approach at: 
https://www.youtube.com/watch?v=ARAaiEoVpjQ&feature=youtu.be]  
  

https://www.youtube.com/watch?v=ARAaiEoVpjQ&feature=youtu.be


The new alliance 
 

The new services will be provided by an alliance of partners including The Tavistock and 
Portman NHS Trust, Surrey and Borders Partnership NHS Foundation Trust, and The Surrey 
Wellbeing Partnership, a group of 13 local and national voluntary sector organisations. These 
are Barnardo’s, The East to West Trust, The Eikon Charity, Emerge, Learning Space, 
Leatherhead Youth Project, The Matrix Trust, The National Autistic Society, Peer Productions, 
Relate West Surrey, Step by Step Partnership Ltd, Surrey Care Trust and YMCA East Surrey.  

We will work together to advise, help and support children, young people and their families to 
thrive through the following services: 
 

• access and advice – helps young people and their families in need of support to 
access it in the most appropriate way. This could be through providing advice, 
signposting to existing support or passing through to specialist or clinical support 

• building resilience – having made contact with us, you will be supported to access 
services in the local community, such as counselling, mentoring or a wellbeing project, 
depending on your individual circumstances 

• school-based needs – a new model of support for schools which we want to co-
produce with local schools. In time, each mainstream secondary school will have a 
named Early Intervention Coordinator who will be a familiar face and act as a 
dedicated supporter who knows the local area and will be able to connect the child, 
young person or family to the right person or organisation. Our proposal is that schools 
will work in clusters which align with district and borough boundaries; this will enable 
sharing of ideas and resources. (There are also support offers for schools from 
Reaching Out, the Neurodevelopmental Service and Building Resilience) 

• intensive interventions – for young people and families who would benefit from 
extensive or intensive treatment and are likely to have a high level of specialist needs 
related to mental health disorders (including eating disorders, learning difficulties and 
those affected by sexual trauma)  

• crisis admission avoidance – supports children and young people who present with 
high risk behaviour and helps avoid Emergency Department (A&E) attendance or 
acute hospital admission as well as avoidable Adolescent Unit admissions. Specialist 
staff offer mental health assessments and treatment referrals to young people 
experiencing emotional and mental health crisis and where they are admitted, increase 
support for a timely discharge back to their home. 

• reaching out – supports the most isolated and vulnerable children and young people 
through a multi-agency network. This includes young offenders, children in need and 
those not in education, employment or training 

• neurodevelopmental services – a six month pilot to test a radically transformed 
service model which we believe will reach children and young people who need help 
earlier. This new approach will focus on their needs and how best to support them.  

Combined, these services provide a more widespread and accessible range of support which 
is enhanced by all the organisations and groups who work with children and young people. 
Through having services available in a greater range of settings, providing a wider offering of 
advice and help, and accessible through more ways (such as online, telephone, face-to-face 
and group work), the Surrey community will be more able to meet young people’s needs 
across settings and providers. This will in turn reduce the demand on any particular provider. 
 
We will be working in partnership with schools and health settings including GPs, blue light 
services and local hospitals, as well as various voluntary sector organisations, the wider 
community such as sports and social clubs, church groups and many more. 
 
  



Our vision for the future 
 
As we develop our new emotional wellbeing and mental health services for children and 
young people, we expect that whoever they talk to about their mental health (whether they are 
a teacher, a GP or the school lunchtime assistant) will be able to provide them with support or 
signpost them to available support options. 
 
Anyone helping them with their mental health will: 
 

• know the best ways to ask them for their views about what is important to them and 
what they want to be different, so that there is genuine shared decision-making about 
ways of helping 

• be able to identify practical things the young person, their family and friends can do to 
support the mental health needs of the young person who is struggling, including 
accessing community groups and resources such as drama, sport and volunteering. 

People giving a young person more specialised mental health help would: 
 

• support the young person to evaluate their progress towards their goals and to check 
that what has been tried is helping 

• have supportive but transparent conversations about what different treatments are 
likely to lead to, including their limitations. 

If there are ongoing concerns about potential harm to extremely troubled young people 
who have multiple problems, and different attempts to help are not effective, we will make 
sure a plan is in place to help manage the risk of harm, drawing on people the young 
person feels closest to. 

 


